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2011 OSC Financial Conference
December 13, 2011

Items of note

e The 2011 CAFR and the 2011 Financial Highlights should
be available on the web later this week: www.osc.nc.gov

» December paydate for all payroll systems

— Please plan ahead — December 2012 paydate for all state
agencies, universities, and institutions will be Friday, December
21, 2012

* Upgrade to the North Carolina Accounting System, decision
support software (DSS) is well underway (reference November
30 memo)

— Training will be necessary (planned for March to May 2012)
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How did we end the year on a GAAP basis?

State of Ni Carolin. eneral Fund Comparative Balance Sheet

GAAP Basis
Expressed in thousands

2011 2010 2009 2008 2007
Assets
Cash. $ 2,213,138 $ 1,138,523 $ 1,145276 $2,473,769 $ 3,073,971
Taxes recei 1,616,815 1,369,427 1,046,243 1,735,612 1,932,799
Intergovernmental receivables. 853,202 939,383 852,586 744,395 859,671
Other receivables... . 343,822 290,784 309,294 300,941 270,028
ec! lending collateral 312,469 595,092 1,063,721 1 3,147,335 4,407,723
Other asset: 101,288 79,548 72,705 56,129 88,562
Total asset: 5,440,734 4,412,757 4,489,825 8,458,181 10,632,754
Liabilities
Accounts payable... 131,344 115,004 126,351 126,237 85,781
Intergovernmental payables. 695,167 666,953 933,362 586,582 610,968
Tax refunds payabl 1,382,700 1,402,587 1,426,309 1,276,922 1,183,264
Deferred revenue... 570,393 567,116 535,408 562,357 696,191
Medical claims payable... 984,844 971,053 972,070 871,345 958,985
Oblig. under securities lending 325,043 613,042 1,129,736 3,147,335 4,407,723
Other payable: 167,538 191,170 208,468 208,325 112,931
Total liabilitie: 4,257,029 4,526,925 5,331,704 6,779,103 8,055,843
GAsB 54, effect 1 reaui it it pav—
Fund Balance (GASB 54)
Nor 93,259
Restricted 72,032
Committed 1,115,156
Unassigned (96,742)
Reserved. — 224,358 189,288 173,850 178,427
Unrese — (338,526) (1,031,167) 1,505,228 2,398,484
Total fund balance... 1,183,705 (114,168) (841,879) 1 1,679,078 2,576,911

Total liabilties and fund balance $ 5440734 $ 4412757 $ 4489825  $8458181 $10,632.754

L+ Restatement related to securities lending investments. Y09 fund balance previously reported as negative $775.864, with unreserved fund balance previously reported as negative $965,152

Expressed in thousands

[ 2011 2010 2009 2008 2007
Beginning fund balance. $ (114,168) $ (841,879) $ 1,679,078 $2576911 $ 1,925198
Adjustment (GASB 54 - FY2011) 708,821 64,306 (939) 29,807 53,876
594,653 (777,573) 1,678,139 2,606,718 1,979,074
Revenues
Individual income tax. 10,018,039 9,343,303 8,658,635 10,672,362 10,737,494
Corporate income tax. 1,139,584 1,245,515 941,509 1,265,654 1,357,454
Sales and use tax. 6,133,915 5,871,166 4,872,318 5,125,674 5,078,997
Franchise tax. 793,094 904,959 797,079 739,947 669,235
Insurance tax. 485,989 495,059 483,756 492,699 475,546
ta 311,814 295,349 262,678 257,393 245,430
Tobacco products tax.... 290,743 278,296 242,071 249,664 241,687
Other taxe 190,480 241,036 163,169 344,140 342,427
Federal fund: 12,828,192 12,825,403 11,969,276 10,843,765 10,312,318
Federal recovery funds.. 1,791,264 1,961,425 1,155,174 nla n/a
Local fund: 149,545 153,234 304,270 486,536 665,532
Investment earnings. 47,747 89,874 62,219 1 385,833 433,152
Fees, licenses, fine: 607,472 674,508 621,435 614,990 525,497
Tobacco settlement. 138,256 146,358 175,187 159,954 142,825
Other revenue: 289,944 267,674 392,866 254,986 200,318

35,216,078 34,793,159 31,101,642 31,893,597 31,427,912

Expenditures

Current operating. 34,901,196 33,751,932 33,497,539 32,195,978 30,082,170
Debt service. 750,060 669,302 646,506 655,785 596,871

35,651,256 34,421,234 34,144,045 32,851,763 30,679,041
Net transfers-in, transfers-out, sources, uses. 1,024,230 291,480 522,385 30,526 (151,034)

Change in fund balance....

589,052 663,405 (2,520,018) (927,640) 597,837
N it ficat G

$ 1,183,705 $ (114,168) $ (841879)1 $1,679,078 $ 2,576,911
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How did we end the year on budget basis?
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How did we end the year on budget basis?
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How did we end the year on budget basis?
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How did we end the year on budget basis?
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Where do we stand right now?

Millions General Fund Unreserved Fund Balance (Budgetary Basis)
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Where do we stand right now?

General Fund Actual Net Revenues (Millions)

November Year-To-Date Through November
FY 2012 FY 2011 Change % Change FY 2012 FY 2011 Change % Change
Tax Revenues:
Individual Income $ 8309 $ 7234 $ 1075 149% $ 41698 $ 38527 $ 317.1 8.2%
Corporate Income (38.3) 97 (48.0) (494.8)% 2415 2705 (29.0) (10.7)%
Sales and Use 387.0 493.4 (106.4) (21.6)% 22185 2,485.6 (267.1) (10.7)%
Franchise 50.0 17.4 326 187.4% 209.3 179.1 30.2 16.9%
Insurance (7.5) (6.9) 0.6) 8.7% 1559 1425 134 9.4%
Beverage 253 258 (0.5) (L.9)% 1157 1135 22 1.9%
Inheritance 5.2 11 41 372.7% 201 19.3 08 4.1%
Privilege License 23 20 03 15.0% 283 203 8.0 39.4%
Tobacco Products 215 213 0.2 0.9% 116.7 1133 34 3.0%
Real Estate Conveyance Excise (0.5) (0.4) (0.1) 25.0% 26 23 03 13.0%
Gift 06 01 05 500.0% — 12 1.2) (100.0)%
Solid Waste 09 0.2 0.7 350.0% 4.8 46 0.2 4.3%
White Goods Disposal 03 03 - 0.7 0.6 0.1 16.7%
Scrap Tire Disposal 15 13 02 15.4% 30 28 02 7.1%
Freight Car Lines — — — — — —
Piped Natural Gas 26 23 0.3 13.0% 6.2 59 03 5.1%
Mill Machinery 3.0 25 05 20.0% 155 131 24 18.3%
Processed Refunds Pending — — — — — —
Other 0.1 (0.1) 0.2 200.0% (0.1) (0.1) — —
Total Tax Revenue $ 12849 $ 12934 § (8.5) 0N% $ 73085 $ 72212 $ 81.3 11%
Non-Tax Revenue:
Treasurer's Investments $ 21 $ 13§ 0.8 61.5% $ 96 $ 97 $ 0.1) (1.0)%
Judicial Fees 196 16.4 32 19.5% 1042 94.4 9.8 10.4%
Insurance 11 11 - 147 13.0 17 13.1%
Disproportionate Share — — — — — —
Highway Fund Transfer In — — — — 10.1 85 16 18.8%
Highway Trust Fund Transfer In 19.2 182 10 5.5% 384 36.4 20 5.5%
Other 80.6 259 54.7 211.2% 2017 90.8 1109 122.1%
Total Non-Tax Revenue $ 1226 $ 629 $ 59.7 94.9% $ 3787 $ 2528 $ 1259 49.8%
Total Tax and Non-Tax Revenue $ 14075 $ 13563 $ 51.2 38% $ 76872 $ 74800 $ 207.2 2.8%
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Where do we stand right now?

Appropriation Expenditures (Millions) Percent of Total
Appropriation
Percent Expenditures
Current Operations FY 2012 FY2011  Change Change FY 2012 FY 2011
General Government $ 1296 $ 1383 $ 8.7) (6.3%) 1.6% 1.9%
Education 4,233.6 4,247.8 (14.2) (0.3%) 53.5% 57.5%
Health and Human Services 2,310.0 1,864.7 4453 23.9% 29.2% 25.2%
Economic Development 51.9 49.0 29 5.9% 0.7% 0.7%
Environmentand Natural Resources 62.9 93.8 (30.9) (32.9%) 0.8% 1.3%
Public Safety, Correction, and Regulaton 899.2 808.8 90.4 11.2% 11.4% 11.0%
Agriculture 48.1 257 224 87.2% 0.6% 0.3%
Operating Reserves/Rounding 26.5 14.0 125 89.3% 0.3% 0.2%
Total Current Operations $ 77618 § 72421 $ 5197 7.2% 98.1% 98.1%
Capital Improvements
Funded by General Fund — 112 (11.2) (100.0%) — 0.2%
Debt Service 148.7 1324 16.3 12.3% 1.9% 1.8%
Total Appropriation Expenditures $ 79105 $ 73857 $ 5248 7.1% 100.0% 100.0%

1
Questions
John Barfield
Accounting and Financial Reporting
919.981.5470
john.barfield@osc.nc.gov
|




